
Empowering Early Childhood Educators
Through Coaching
FACTS provides strengths-based coaching aligned with nationally recognized frameworks, including
the Head Start Program Performance Standards, the Early Learning Outcomes Framework, and the
Pyramid Model. These foundations help your team improve classroom quality, child outcomes, and
family engagement.

Social & Emotional Learning (SEL)
Build responsive classrooms where children develop empathy, self-regulation, and positive
peer relationships.

Strategies & Skills:
Emotion labeling and co-regulation techniques
Incorporating feelings charts and calm-down
tools

Building classroom routines that support
predictability and trust
Creating opportunities for peer
collaboration and empathy-building

Family Communication & Engagement
Strengthen connections with families using culturally responsive strategies and shared goal-setting.

Strategies & Skills:
Using strength-based language during
family interactions
Co-creating learning goals with families

Conducting effective parent-teacher
conferences
Developing systems for two-way
communication 

Positive Behavior Guidance
Coach-supported strategies to prevent and respond to challenging behaviors with consistency and care.

Strategies & Skills:
Teaching expectations through visuals, songs,
and modeling
Using behavior incident data to reflect and
adjust practices

Responding to challenging behaviors with
empathy and consistency
Implementing classroom-wide systems for
reinforcement and routines
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Early Language & Literacy
Support early communication and literacy through conversation, storytelling, and rich
vocabulary experiences.

Strategies & Skills:

Inclusive Practices & Individualization
Create inclusive classrooms with tools to support diverse learners, including those with disabilities
or developmental delays.

Strategies & Skills:

Dialogic reading and shared storytelling techniques
Expanding children’s vocabulary through
conversations and play

Using environmental print and labels to
support print awareness
Supporting dual language learners with
visual cues and home language integration

Adapting activities for different learning styles
and abilities
Collaborating with specialists to implement
IEP/IFSP goals

Embedding sensory supports and
visual schedules
Promoting peer support and
inclusive groupings

Our Coaching Approach

Goal-Oriented

Data-Driven Feedback

Model Practiced

Coaches and educators co-create clear, realistic goals

Reflections grounded in real data and observations

We build trust and celebrate strengthsRelationship-Based

See strategies in action through side-by-side modeling

Supportive Environment
Coaches foster a space of growth, encouragement,
and reflection

Carlos Hernandez,  Regional Vice President 
chernandez@factsmgt.com |  720.227.6515

Ready to Learn More? 

Our approach is rooted in trust, growth, and practical tools that work in real classrooms


